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ConvEx-3 (2025) — LARGE SCALE EMERGENCY RESPONSE EXERCISE

Inter-Agency Committee on Radiological and Nuclear Emergencies (IACRNE)
Working Group on Coordinated International Exercises (WG-CIE)

Fourth Task Group Meeting (TGM-04)

3-4 June 2025
Bucharest, Romania

TUESDAY 3 JUNE

JW Marriott Bucharest Grand Hotel, Bucharest, Romania

13:30 - 14:00 Arrival and registration

14:00 - 14:30 OPENING CNCAN, IAEA
Remarks from CNCAN and IAEA
Meeting orientation and agenda overview

14:30 - 15:00 EXERCISE PREPARATION CNCAN, IAEA
Progress since TGM-03
International Updates

15:00 - 15:15 Coffee Break

15:15-16:15 EXERCISE SCENARIO CNCAN
Overview of Key Events
Overview of Scenario Details

16:15-17:00 EXERCISE DOCUMENTS IAEA
Exercise Manual
Guides for Controllers, Evaluators, Players

17:00 Adjourn

WEDNESDAY 4 JUNE
CIPRIERN, CNCAN, Bucharest, Romania, It. Zalic, 4

09:00 - 09:30  Arrival and Welcome Coffee

09:30 - 10:30 OBSERVERS PROGRAMME CNCAN
Expectations
Overview of Site Visits

10:30-11:30 JOINT ASSISTANCE TEAM PROGRAMME CNCAN, IAEA
Logistics
Radiological Monitoring - ground, aerial

11:30-11:45 Coffee Break

11:45-12:30 UPDATED WORKPLAN IAEA
TGM-05
Exercise Report
12:30 - 13:00 OPEN ISSUES CNCAN, IAEA
13:00 - 14:00 Lunch
14:00 - 15:45 CONTROL & EVALUATION CNCAN, IAEA

Expectations
Overview of CalianResponseReady
15:45-16:30 CONCLUSIONS CNCAN, IAEA
Pre- & Post-Exercise Press Releases
Q&A
16:30 Adjourn




